The First Fruits of a Colonial Crafts Policy
What were sold as carpets in the nineteenth century were generally knotted pile rugs, also called "high pile," a weave thickened by knotting the yarns on the warp. The technique is amenable to all sorts of patterns and motifs. The colonial context provided a cheap labor force as well as a new global sales network. By 1850, great numbers of mid-level bourgeois households in Europe had graced their floors with these brightly colored rugs, usually made in Asia In fact, the French general government in Algeria was fairly late in implementing a policy to this effect. The carpet-weaving activity set up in the nineteenth century by the Soeurs Blanches3 was for educational purposes and long remained so; it only reached industrial proportions in the early twentieth century, when a vocational education inspector named Prosper Ricard arranged for training school-workshops to be set up.4
Ricard knew both Arabic and Berber and belonged to the "indigenist" circles seeking to reassert the value of the autochthonous culture, which was seriously threatened by the particularly destructive presence of the French in Algeria. It was to counteract the murderous effects of that presence that in 1908 an Indigenous Arts Bureau was set up, with Ricard at its head, and set out to inventory craft activities practiced by the Muslim populations. The aim was to develop a cultural base that would unify the country, which was itself shaken by inter-community tensions. This project, which may be described as rear-guard, was no doubt implemented too late, and though it was partially realized it never attained the dimensions Prosper Ricard had hoped for.
Morocco was a new French colony, constituted under different auspices from Algeria and in a perfect position to benefit from "indigenist" thinking thanks to the heritage policy undertaken just after the Protectorate was instated in 1912. Though the first task of the new Service des Beaux-Arts et des Monuments Historiques was urban planning, Lyautey almost immediately ordered Ricard to do a survey of local industries for the purpose of "revitalizing the indigenous arts." There was of course a political strategy at work here: in order
